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Overview  

JJR Solutions strives to build meaningful partnerships and help our clients implement, execute, 
and improve their systems and programs. To support this mission, we developed the Magnify© 

human performance tool and assessment process, which help us provide the customer 
guidance founded in detailed data analysis. Using Magnify©, our team identifies program 
strengths, shortcomings, and growth opportunities, and provides informed recommendations to 
help the customer meet their organizational goals.   

SBIR Phase III 

The Small Business Innovation Research (SBIR) program is a set-aside program for small 
businesses to engage in research and development with a strong potential for 
commercialization. The mission of the program is to stimulate technology innovation by 
supporting the role of small businesses in federal research and development.  

The first two phases of the SBIR program encompass concept and prototype development. The 
third and final phase is intended for work that extends, completes, or derives from an effort 
made under prior SBIR funding agreements. During Phase III, companies’ SBIR efforts are 
transitioned into hardware or software products, processes, or services that benefit the 
government or the private sector.  

The Intellectual Property (IP) developed for a program goes through competition during Phase I 
and II; therefore, according to the Federal Acquisition Regulation (FAR), conducting these 
activities under sole source contract is an appropriate extension of government-funded IP. 

Understanding Magnify©  

Magnify© is a low-code workflow built on Microsoft’s SharePoint platform. JJR developed 
Magnify© to extend the framework of SBIR Phase III, improve processes, and facilitate software 
development and program optimization. System designers use Magnify© throughout the 
acquisition process and the entire Period of Performance to plan for Human System Integration 
(HSI), optimization, and program cost reduction.  

To fully understand Magnify© and the critical information it provides, one must first understand 
HSI. HSI is an essential factor in systems engineering that encompasses the interdisciplinary 
technical and management processes for integrating human considerations across all system 
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elements: people, processes, and technology. The process drives engineers, scientists, 
program managers, technicians, and analysts to consider human capabilities and limitations 
when developing a system.  

Magnify© Assessment Process  

To gather data for a Magnify© Assessment, JJR’s Human Performance Technician interviews 
client stakeholders to discuss critical HSI focus areas. Clients review the interview questions 
beforehand to prepare answers and gather supporting documentation.  

In the interview, the technician collects information on staff capacity, training, standard 
procedures, and technology; this provides a better idea of the program’s status, the client’s 
needs, and any gaps between the two. Per our contractual requirement, JJR then performs a 
gap analysis and compiles the Magnify© assessment, which includes suggestions, action plans, 
roadmaps, and/or product backlogs for the client. After the interview, it may be requested that 
the client be available for any additional feedback, ad hoc questions, or solution review as the 
analysis is performed. 

 

Resources 

HSI is referenced in Defense Acquisition Guidebook, HSI in Acquisition Domain Guide, DoDI 
5000.02 Enclosure 7, DoDI 5000.75, MIL-STD-46855, and AFPAM 63-128. 
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